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DISCLAIMER

This presentation is for information purposes only and does not constitute a public offer or invitation to subscribe

for or purchase any securities of 7C Solarparken AG and neither this presentation nor anything contained herein

shall form the basis of any contract or commitment whatsoever. This representation is being furnished to you

solely for your information and may not be reproduced or redistributed to any other person in whole or in part. All

information contained herein has been carefully prepared. Nevertheless, we do not guarantee its accuracy or

completeness. The information contained in this presentation is subject to amendment, revision and updating.

Certain statements contained in this presentation may be statements of future expectations and other forward-

looking statements that are based on the company's current views and assumptions and involve known and

unknown risks and uncertainties. Actual results, performance or events may differ materially from those in such

statements as a result of, among others, factors, changing business or other market conditions and the prospects

for growth anticipated by the management of the Company. These and other factors could adversely affect the

outcome and financial effects of the plans and events described herein. The Company does not undertake any

obligation to update or revise any forward-looking statements, whether as a result of new information, future

events or otherwise. The distribution of this document in other jurisdictions may be restricted by law and persons

into whose possession this document comes should inform themselves about, and observe, any such restrictions.

Any failure to comply with these restrictions may constitute a violation of applicable Securities Laws.
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1 Building blocks of 7C Solarparken



Asset acquisition Operations & Quality controlOptimisation
1 2 3

ADDED VALUE IRR 0 > WACC 0 WACC 0Ź IRR 0 ŷ NPV protection

Operating model of 7C Solarparken

Pure-play owner-operator of PV parks in Germany

Value creation from acquisition and optimisation of existing PV assets across Germany
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IPP portfolio

71 MWp generates annual EBITDA of EUR 20 Mio (*)
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OUR PRESENCE IN GERMANY LARGEST COMPONENTS SUPPLIERS

Five largest panel suppliers Five largest inverter suppliers

First Solar 24% SMA 34%

Canadian Solar 13% Siemens 27%

Solarfun 9% Solarmax 17%

Sovello 7% Power One 16%

Gesolar 6% AEG 4%

Portfolio located across Germanyôs most sunny regions, and 

built with high quality components

(*): assuming irradiation in line with long-term average

EUR Mio EUR Mio 

In kWp Ground Rooftop kWp kWh/kWp EUR/MWh Revenues EBITDA

Deutschland 47.694 18.612 66.306 990 322 21,1 18,4 

Belgium 2.621 2.621 857 390 0,9 0,8 

Italy 998 - 998 1.345 357 0,5 0,4 

France 1.028 1.028 1.453 337 0,5 0,4 

IPP 49.720 21.233 70.953 997 326 23,0 20,0 



PASSIVE OWNERSHIP OF REAL ESTATE USED FOR PV INSTALLATIONS

Á Recurring cash flows without technical risk: typical formulated as 3-4% of the FIT 

revenues generated by the installation during 20Y

Á Residual value: as a long-life asset, the real estate enables the operator to benefit from 

the full operating lifetime of the PV plant (25-30 years) with the potential to sell the 

power to end-customers.

Á Perpetual value: the site can easily be re-licensed as a repowering PV farm or start 

eventually a new operating life

Overview of PV Estate

61ha PV Estate portfolio with asset value EUR 3.9 Mio

Asset real estate region land size capacity operator

Sandersdorf conversion land Sachsen Anhalt 9.3 ha 5.1 MWp 7C Solarparken

Zerre conversion land Sachsen 28.5 ha 8.0 MWp various incl 7C Solarparken

Hausen logistics hall Bayern n.r. 0.1 MWp external

Bayreuth office building Bayern n.r. 0.1 MWp 7C Solarparken

Pflugdorf agricultural land Bayern 16.5 ha 4.4 MWp 7C Solarparken

Kettershausen agricultural land Bayern 5.1 ha 2.4 MWp Colexon

Camp Astrid 2 Conversion land NRW 1.0 ha 0.6 MWp Colexon

ASSET VALUE OF EUR 3.9 MIO RECORDED IN BALANCE SHEET 2014
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PV Estate portfolio to generate annual yield of 8% excluding option value



Vorstand

Multi-skillset with legal, financial and technical expertise

V Steven De Proost, Vorstand CEO

V Born 1974 in Ninove, Belgium

V Business engineer, Energy Economics and CAD-CAM

V Awarded sector analyst on European utilities within the capital markets

V Founder of 7C Solarparken NV during 2008

V CEO of Colexon Energy AG (now 7C Solarparken AG) as from 01.06.2015

V Responsible for Strategy & Business development, Budgetting , Technical operations and

Investor Relations

V Koen Boriau, Vorstand CFO

V Born 1983 in Antwerpen, Belgium

V Master in Applied Economics.

V Was Buy-side analyst for the Benelux and German equity markets and sell-side analyst on European 

Renewables & Shipping stocks.

V Joined 7C Solarparken NV during 2009

V CFO of Colexon Energy AG (now 7C Solarparken AG) as from 29.05.2015

V Responsible for administration & finance, corporate & legal affairs

Proven track-record at 7C Solarparken NV of doubling the cash flow per share (CFPS)

in spite of a dozen capital increases

8



9

Ownership structure

Key shareholders are long-term oriented

Shareholderôsstructure divided between wealthy

individuals, family investors and Management

Name # shares held in %

Rodolphe de Spoelberch 4.198.500 12,5 %

Distri Beheer 21 Comm VA 3.074.000 9,2 %

Power X Holding NV 2.782.500 8,3%

Steven De Proost 2.517.978 7,5 %

XIX-Invest NV 2.345.014 7,0 %

DVP Invest BVBA 2.065.000 6,2 %

Sufina Comm VA 1.304.427 3,9 %

Peter Van Assche 1.178.180 3,5 %

Karl-Heinz Einhäuser 1.116.000 3,2 %

Paul Decraemer 842.000 2,5 %

Black Swan Fund I NV 716.451 2,1 %

Jean-Pierre Delen 700.000 2,1 %

Sonstige Aktionäre 10.639.260 31,9 %

Total 33.479.310 100,0 %
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2 Strategic objectives 2014-16 achieved



German footprint dominates
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Cost rationalisation

Asset efficiency

Selective growth

PILLARS OBJECTIVES

ÁEUR 1.9 Mio cost savings in Colexon Energy AG versus 2013

ÁPR improvement by 0.75% 

ÁAdding EUR 0.6 Mio EBITDA 

Announced strategy 2014-16 (Sep ó14)

ñCash flow per share to grow to EUR 0.40 by 2016ñ

REALISATION

Objective of at least EUR 0.40 (*) CFPS by 2016 upon realisation.

(*) already raised to EUR 0,42 during Q2ô15 due to high visibility on early achievement of targets
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Cost rationalisation

ñEUR 1.9 Mio initiatives by 2016ñ

in EUR Mio 2012 2013 2014 Initiatives taken in 2014 Savings

Personnel expenses 2,2 1,6 2,0 From 19 employees to < 10 in Colexon Energy AG -0,7 

Legal & Advisory 2,0 1,2 0,8 Internalised work of management consultants -0,4 

Offices 0,5 0,2 0,1 Relocation to own building in Bayreuth -0,2 

Third party contracts 3,5 0,9 1,9 Internalised work of external O&M, greenkeeping -0,6 

Related opex 8,1 3,9 4,8 -1,9 

Á The parent company costs in 2014 were heavily influenced by redundancy payments and the Astenhof re-location which drove the 

personnel expenses and the third party contracts.

Á Cost-saving initiaves of EUR 1.9 Mio have been  arising through the integration proces between Colexon Energy AG and 7C 

Solarparken NV, and were successfully executed

Á EUR 0.4 Mio has already been visible in the 2014 opex related to Legal & Advisory and Offices.

Á EUR 1.5 Mio will see their full effects in 2015-ô16 (mainly personnel costs and third party contracts)

Optimal cost structure to handle all parks and SPVós internally



OPTIMISATION

ÁWe exchanged > 500 defective panels which contained hotspots

ÁWe repositioned > 2000 modules to reduce mismatch

ÁWe invested EUR 100 T

RESULTS BY MEASUREMENT

Á75% of all stringboxes increased performance by at least 3-4%

ÁAverage improvement above 3%

ÁEBITDA increase at least EUR 70 T per year
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THIERHAUPTEN 5.0 MWp

Historical Performance Ratio: 76% (*)

Underperformance: 3% (*)

Missed annual income: EUR 70.000 (*)

(*) Strategic Presentation 2014-16, Sep ô14

Asset efficiency

ñIncrease in Performance Ratio by 0.75% on group levelñ

<
 0

%

0
-1

%

1
-2

%

2
-3

%

3
-4

%

4
-5

%

5
-6

%

6
-7

%

>
 7

%

Successful execution through mainly focusing on Thierhaupten é



German footprint dominates
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1. Monitoring of 

underperforming strings

2. On-site measurements 

incl. thermography

3. Diagnosis and re-

designing the plant

4. Dismantling, 

relocating and mounting 

Asset efficiency

ñIncrease in Performance Ratio by 0.75% on group levelñ



OPTIMISATION

ÁThorough cleaning of all panels

ÁImprovement of the quality and structure of the roof

ÁExchange panels in low-performing strings

ÁLPM diagnosis in our in-house flasher lab

RESULTS BY MEASUREMENT

ÁAfter cleaning in May ó15, 50% of all strings improved by > 5-10%.

ÁRe-build of halls in June ó15 have added another 3% in PR
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ZERNSDORF 1.5 MWp

Historical Performance Ratio: 67%

Underperformance: 7-8%

Missed annual income: at least EUR 35.000

Asset efficiency

ñIncrease in Performance Ratio by 0.75% on group levelñ

0-3% 3-5% 5-10% 10-15% > 15%

é and Zernsdorf
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Asset efficiency

ñIncrease in Performance Ratio by 0.75% on group levelñ

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Hohenberg

Neudorf

Blumenthal

Dahlen

Xanten

Sandersdorf

Nobitz

Grube Warndt

Maisach

Lauter

Wolnzach

Zerre VII

Kettershausen

Claussnitz

Zerre IV

Jezet

Wulfen

Lipprandis

Glauchau1

Thierhaupten

Pflugdorf

Stolberg

Etzbach

Moorenweis

Mockrehna

Glauchau3

Aichen

Hausen

Kempten Ludwigstraße

Gessertshausen

St Maxime

Landau

Immler portfolio

Welden

Leo

Opel

Augsburg

Kempten A.-Einstein-Straße

Toyota

Hiendorf

Zernsdorf

V Group PR in Q2ó15: 81.7%, or exactly 100bps above

Q2ó14 in adjusted-for-umzug terms.

V Improvement mainly reflects the increase in Thierhaupten

and higher availability at some old Colexon parks

V The 100bps improvement does not include Zernsdorf as

works werenótfinished in full.

0.75% target already exceeded in Q2ó15 
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Selective growth

ñEUR 0.6 Mio more EBITDAñ

Through re-purchase of installations and combined PV park + PV Estate deals

Stolberg CA2 (0.6 MWp) Glauchau 1 (1.1 MWp) Glauchau 3 (0.4 MWp)

Yield study: 804 kWh/kWp

Project EBITDA: EUR 0.1 Mio

Acquired: Q1ô15

Yield study: 979 kWh/kWp

Project EBITDA: EUR 0.4 Mio

Acquired: Q2ô15

Yield study: 959 kWh/kWp

Project EBITDA: EUR 0.1 Mio

Acquired: Q2ô15

The acquisition of installations historically built by Colexon and still under our warranty and/or

O&M contract enable our group to generate a reasonable return on the project, but could also 1)

reduce corporate EBITDA losses through stopping onerous external contracts (EUR 0.9 Mio

provisions in balance sheet 2014) and 2) reduce outstanding EPC risks (EUR 1.4 Mio provisions

in balance sheet 2014)


